
Breaking the Benchmark: 
Findings From the Industry’s 
First LLM Creativity Study




springboards is

A creative tool to inspire,

not give you the answers.



AND YES, WE ARE AN AI TOOL..

but a self 
loathing one



Sam Altman

“AI will handle 95% of 
what marketers use 
agencies, strategists, 
marketing and creative 
professionals for today.”



March 2024



mark zuckerberg
“We’re going to get to a point 
where you’re a business, you 
come to us, you tell us what your 
objective is, you connect to your 
bank account, you don’t need 
any creative, you don’t need any 
targeting demographic, you 
don’t need any measurement, 
except to be able to read the 
results that we spit out”



May 2025



the problem

AI adoption has been rampant.

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai



THE PROBLEM

And highest 
amongst marketing 
teams

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai



A terrifying thought



the problem

Unknown to many...

they are funneling us all into the same place.



because it threatens to flatten culture

We are seeing it happen in music



because it threatens to flatten culture

We are seeing it happen in culture



because it threatens to flatten culture

We are seeing it happen in politics

telegraph.co.uk/business/2025/09/11/chatgpt-triggers-surge-in-mps-using-ai-written-speeches/

https://www.telegraph.co.uk/business/2025/09/11/chatgpt-triggers-surge-in-mps-using-ai-written-speeches/


So how do we 
break the 
machines?



OPENAI EVALS

The first step 
is to break the 
benchmarks

openai.com/index/learning-to-reason-with-llms



https://www.anthropic.com/news/claude-3-7-sonnet

ANTHROPIC EVALS



The creative and 
advertising industry is 

left in the dark.



A collective, industry 
benchmark to help 
push creativity forward 

OUR VISION FOR THIS PROJECT



part one

Breaking the 
Benchmarks



part one

How do you 
even measure 
creativity?







TINDER FOR IDEAS

You’re reviewing a creative idea generated by 
two ML models for a specific brand.  
Tap to pick the stronger one.

Brief:

Creative Insight for Nike

Nike silently buys 
thousands of empty 
storefronts

Response X

Nike quietly buys 
thousands of empty 
storefronts

Response Y

2 left to unlock a new badge

An industry initiative created by Springboards.ai | Click for help

Brief:

Creative Insight for Nike

Nike silently buys 
thousands of empty 
storefronts

Gemini 2.5 Pro

Nike quietly buys 
thousands of empty 
storefronts

GPT 4.1

1 left to unlock a new badge

An industry initiative created by Springboards.ai

This initiative is a collective, industry-sourced effort 
to help advance creativity, because what gets 
measured gets better.

What

V ote on which response is better

M odel performance is measured

V iew your model preferences

How

Sign in

Create account

Backed by

Age (select range from list)

Select

Gender  (select from list)

Select

What job role do you most closely align with?

Select

Country (select from list)

Select

User Details 1 / 2 

An industry initiative created by Springboards.ai

Continue

I already have an account

My #1
DeepSeek R1

Gemini 2.5 Pro

GPT 4.1

LLaMA4

Top & bottom model preferences after 203 evaluations

Share:

Results

An industry initiative created by Springboards.ai

Welcome, Ronan! 200 Evals

Beyond 
Measure

Want to refine your results & level up?

They’re too similar

Skip this one           Save & Exit     

Continue

Save & Exit

Continue Test

Save & Sign Out

DeepSeek 
R1



THE BENCHMARKS Creative inspiration. 
Measuring the subjectivity of 
insights and ideas from LLMs.



Variance of outputs. 
Understanding how much 
variation people are getting 
from different models.



Creative thinking. Traditional 
creative thinking tests for 
problem solving, convergent 
and divergent thinking.





The boring bit 

678 
professionals, 



11,012 
comparisons 



Starting with Converge

Cause 
humans can 
break rules



converge

After nearly 700 people and 11k matches we have a winner



converge

But hardly 
more than 
a coin flip



creativity benchmark

If we judged creativity 
on a purely academic 
Torrance test, the 
machines would 
dominate



Australia                                  United states                            United Kingdom

converge

With Cultural Nuances



converge

These results are reassuringly human
messy 



uncertain



subjective



Inconsistent



converge

But when we compare this to the machines there is a 
strong bias towards ‘reasoning models’

HUMAN RANKING LLM AS JUDGE RANKING



converge

And an order of magnitude 5-10x more confident!



converge

It’s like asking people who they think would 

win an award between top artists.



converge

But the machines vote with the certainty of a top 
contender beating a mid level artist.



results  
repeated 
themselves 
over and over 
again no matter 
the model or 
the LLM as 
judge setup 

converge



Humans 
can’t agree.



Machines 
can’t feel.



your 
instinct 
matters

https://campaigns.dandad.org/ai-trend-report-2025

https://campaigns.dandad.org/ai-trend-report-2025


So, what about 
Diverge?



DIverge

We’ve already seen 

that AI can come up 

with lots of ideas 

but how different 

are they?



DIverge

There re clear winners in terms of variation



DIverge

The real magic is combining models with 
different perspectives



And so what are 
the takeaways



llms

With 
humans in 
the loop

humans

This has always 
been the 
valuable part

Partner with LLMs for volume, humans for selection 



the results showed 1/ Different AI tools win at different tasks



2/ AI can’t judge creative work well



3/ Variety of ideas matters most



4/ Creative preferences vary by location



SO WHAT?

Adopt a many models mindset.



Different models, different 
strengths AND personal 
preference for the task at hand



When picking models to work with, consider:



1/  The task

2/  Your own preferences

3/  If you want a range of ideas, don’t default 
to what everyone else does

SO WHAT?



Remember

LLMs aren’t 
designed to be 
creative…


When you have no divergent 
opinions… you get average 
everything everywhere 

all at once




“Creative work isn't only about precision. 
It's about 

 that lead to breakthroughs. 



The best creative tools should feel like 
. They should 

surprise, challenge, and push us in new 
directions.”

discovery, exploration, and happy 
accidents

collaborators, not calculators

SOURCE: EVERY

https://campaigns.dandad.org/ai-trend-report-2025
https://every.to/source-code/midjourney-isn-t-the-most-accurate-ai-that-s-why-it-s-the-best?ph_email=pip%40springboards.ai


Thank you to 
everyone involved:

Zoe Scaman JAMES HURMAN


